
 

 

Board of Trustees of Northeastern Illinois University 
 

Committee Meeting Minutes 
February 8, 2018 

 
A committee meeting of the Board of Trustees of Northeastern Illinois University met as follows 
on February 8, 2018 in the Golden Eagles Room at 5500 N. St. Louis Avenue, Chicago, IL. Dr. 
Carlos Azcoitia, Chair of the Board, called the meeting to order at 1:02 p.m. 
 
Approval of Minutes 
The minutes from the committee meeting held on November 16, 2017 were submitted to each 
Trustee prior to this meeting. No further corrections or additions were needed; therefore the 
minutes stand as written. 
 
President’s Report 
The President’s Report is incorporated herein by reference. 

 
Executive Committee 
Committee members present: Carlos Azcoitia, Committee Chair; Jonathan Stein, Vice-Chair; 
Barbara Fumo, Secretary; and Marvin Garcia, Pro-tem. 
 
Other Trustees present: Wes Becton, Bob Biggins, Sherry Eagle, Trudy Leong, Jim Palos, and 
George Vukotich. 
 

► Review of President’s Report Item: 
 Action Item I. C. University Governance Policy Amendment 

 
Chair Azcoitia introduced the item asked Melissa Reardon Henry to provide some insight into 
the Open Meetings Act statute regarding Trustees participating in meetings remotely. Melissa 
provided a brief overview of the part of the statute covering remote meeting participation. 
Trustees Fumo and Palos expressed interest in whether or not remote participation would 
prevent them from being able to vote. Melissa informed Trustees the last time the Board had 
sought a legal opinion on the matter was in 2013, and that opinion determined that the section 
of the Open Meetings Act regarding remote participation would prevent voting. Trustee Eagle 
mentioned that voting by remote participation in IBHE meetings is permitted. Trustee Leong 
asked for clarification on whether IBHE was covered under the same Open Meetings Act. 
Melissa confirmed they are, and Trustee Garcia also referenced the Merit Board being subject 
to the same statute. Trustee Vukotich asked if there are provisions for when a Trustee can 
request to attend by phone or Skype, and whether phone or Skype was a better medium for 
verifying a Trustee’s identity. Trustee Eagle added that some boards require twenty-four 
advanced notification by Trustees in order to participate or vote. Chair Azcoitia asked Melissa to 
further investigate other public board practices and report back at the next meeting. 
 

► Review of President’s Report Item: 
 Action Item I. D. Possible Action Regarding the Negotiation of An Employment 

Contract With A University President Candidate 
 
This item was addressed following the Executive Session in the regular board meeting. 

 
  



Board of Trustees of Northeastern Illinois University page 2 
February 8, 2018 – Committee Meeting Minutes 

 

Academic and Student Affairs Committee 
Committee members present: Marvin Garcia, Chair, Wes Becton, Sherry Eagle, Barbara Fumo, 
Jim Palos, and Trudy Leong. 
 
Other Trustees present: Carlos Azcoitia, Bob Biggins, Jonathan Stein, and George Vukotich 
 

► Review of President’s Report Item: 
 Action Item I. A. Andrea Evans Tenure 

 
Trustee Garcia informed the Board that the Academic and Student Affairs Committee did not 
meet in January as previously scheduled in order to allow the board to continue its work on the 
President search. Trustee Garcia introduced Dr. Daniel López to provide a brief update on The 
Nest occupancy, and asked Interim President Helldobler to introduce the Action Item related to 
tenure for Dr. Andrea Evans. Dr. López gave a resident student update that the fall 2017 
resident student population surpassed the required minimum to satisfy the contractual obligation 
with American Campus Communities (ACC). As of the beginning of the 2017-18 academic year, 
there were 386 students living in The Nest, which represents 88% capacity of The Nest, and 
exceeds the University’s contract with ACC. Most students living on campus are from Illinois, 
but thirty-one international students come from seven different countries, and students from the 
U.S. come from six other states. 301 students returned to The Nest from fall semester to spring 
and 37 new students represent the 338 students living in The Nest for spring 2018. Several 
students from fall to spring have left the residence hall for a variety of reasons such as 
transferred out of NEIU, academic dismissal from the University, and financial reasons. New 
students living at The Nest are engaged in the Living and Learning Community and are matched 
with a University staff mentor to help them navigate their first year on campus. 
 
Dr. Azcoitia shifted the discussion to the Starfish program and its effectiveness and how long 
the University has been using it. Dr. Wamucii Njogu provided some more information about 
Starfish and its broader application. Trustee Garcia added he would like to know more about the 
Living and Learning Community and the human to human interface results, as well as Starfish. 
Trustee Palos added that Starfish is designed to facilitate that human to human interaction by 
triggering certain events in a student’s experience that will prompt advisors/faculty/staff to 
engage with students as needed. Trustee Leong asked about retention data associated with 
Starfish and Dr. Helldobler responded that information would not be available until fall 2018. Dr. 
Helldobler stated that at the next Academic and Student Affairs Committee meeting he would 
encourage reporting out the number of faculty using Starfish, and the number of students who 
have had flags raised and who have had kudos. Dr. Shayne Cofer, will be entreated to provide 
some data on Starfish at the next regular board meeting. 
 
Trustee Stein asked for an update on the Ph.D. program in Linguistics. Interim President 
Helldobler responded that it is still in committee. 
 
Dr. Helldobler provided an enrollment update for spring 2018: 987 new students (less than goal 
by 129 students) and 7,035 continuing students (exceeding the continuing student goal for 
spring by 67), or net student reduction of 62. However, credit hours exceeded target by 337 
hours; i.e., fewer students taking more credits. Spring revenue target was exceeded by 
$928,000 (meaning more new students paying a higher rate). Fall to spring retention was right 
around 75%. Of the 25% not retained, 12% were academically dismissed, and 13% are in good 
academic standing, but 75% of that group did not return due to administrative holds on their 
accounts. Trustee Garcia responded that while the fall to spring retention looks good, it does not 
reflect the current trend of year over year retention, and he expressed his sincere desire to 
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understand why freshman students are not being retained beyond their initial one or two 
semesters. He also stated that the committee would be looking at this more in depth in 
succeeding meetings. 
 
Trustee Eagle asked if the University has plans to help students clear administrative holds. Dr. 
Helldobler explained that the Student Payment Services office has an extensive communication 
program with students that include working out payment plans and encouraging students to take 
student loans to clear balances. Dr. Helldobler continued to explain that NEIU students are 
atypically risk averse and that they prefer to ‘stop out’, save money, and then return later. 
Trustee Leong asked about student employment as an option for clearing balances. Dr. 
Helldobler responded that students must be enrolled in order to qualify for student employment.  
 
Interim President Helldobler presented two Student Success Key Performance Indicators 
(KPIs); Fall-to-Fall Retention for Engaged Students, and Undergraduates with Declared 
Major/Pre-Major. Students who were engaged in Student Affairs activities were retained at 81% 
from AY15 to AY16. Dr. López explained that the figures that comprise this number come from 
students using their IDs to access programs and services against records for enrollment. Dr. 
Azcoitia asked how students are encouraged to participate in university programs. Dr. López 
explained that this happens through a variety of ways, in addition to general university 
announcements; students recruit one another, and are encouraged to participate as part of the 
actual events and activities. Trustee Garcia asked if any of the academic support programs 
(Proyecto Pa’lante, Project Success, Wentworth Scholars, etc.) were a part of this measure. Dr. 
López responded that participants are measured only as participants in the services they utilize, 
not as part of an academic support program. Trustee Garcia asked what Student Affairs 
services students were utilizing and Dr. López mentioned the recreation center, the counseling 
and health centers, career center, student financial wellness services, and the like. Dr. 
Helldobler stated the new goal for engaged students is 83% for the next year. The goal for 
students who had a declared major or pre-major for the current year was 86% and the actual 
retention was 86.4%. Next year’s goal is 88.1%. 
 
Interim President Helldobler introduced the Action Item related to tenure for Dr. Andrea Evans, 
Ph.D., Director of the Carruthers Center for Inner City Studies. Following a national search, Dr. 
Evans was hired as the Director of the Carruthers Center for Inner City Studies. She previously 
served as Dean of the College of Education at Governors State University, and Chair of the 
Department of Education Administration and Higher Education at Southern Illinois University. 
She holds a doctorate from the University of Illinois at Chicago in Educational Policy and 
Administration where she was an AERA Dissertation Fellow. Additionally, she holds a Master’s 
degree in Education from DePaul University in Curriculum and Program Development, and a 
Bachelor of Science from the University of Illinois at Chicago in Biological Sciences.  
 
Her tenure recommendation comes with support from the Department of Literacy, Leadership 
and Development, the Dean of the Goodwin College of Education, and the Provost. 

 
Buildings and Grounds Committee 
Committee members present: George Vukotich, Chair; Bob Biggins, Sherry Eagle, Jim Palos, 
and Trudy Leong. 
 
Other Trustees present: Carlos Azcoitia, Wes Becton, Barbara Fumo, Marvin Garcia, and 
Jonathan Stein 

► Review of President’s Report Item: 
 Information Item II. B. Construction Update 
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Chair Azcoitia introduced Trustee Vukotich to present the committee report. Trustee Vukotich 
deferred to Dr. Helldobler to present the items from the agenda.  
 
The Capital Development Board (CDB) is scheduling the exterior façade project for Building H 
and / or BBH to begin in spring, 2018. As of today, the following projects are on hold pending 
release of State funding for the Education Building by the Capital Development Board:  
 

 Completion of Education Building construction documents and then construction; and  

 Detention basin project for Education Building. 
 
The central utility plant for south end of main campus including Education Building has been 
cancelled. 

 
Finance Committee 
Committee members present: Jonathan Stein, Chair, Wes Becton, Bob Biggins, Sherry Eagle, 
Jim Palos, and George Vukotich. 
 
Other Trustees present: Carlos Azcoitia, Barbara Fumo, Marvin Garcia, and Trudy Leong. 
 
Chair Azcoitia introduced Trustee Stein to present the committee report. Trustee Stein deferred 
to Dr. Helldobler to present the items from the agenda. 
 

► Review of President’s Report Item: 
 Action Item I. B. approval of the University Internal Auditing Charter 

 
Dr. Helldobler introduced Rita Moore, the University’s Internal Auditor to make a presentation on 
the internal audit. Ms. Moore provided a general overview of the work of her office, key dates 
and responsibilities, and then fielded questions from Trustees. Dr. Helldobler referenced the 
Internal Auditing Charter in the Trustee packets and that he would be seeking approval of this 
document. 
 

► Review of President’s Report Item: 
 Information Item II. A. Second Quarter Budget to Actual 

 
Dr. Helldobler highlighted two significant numbers in the quarterly report. First is the 2nd quarter 
revenue number of 109%. This is due to the late receipt of FY2017 State Appropriation, which 
must be counted in the current fiscal year for accounting purposes. The second figure is 
expenditures of 41.4% for the second quarter (significantly less than 50%). This is due mainly to 
institutional fiscal prudence and the continued savings from the elimination of 180 positions last 
fiscal year. 
 

► Review of President’s Report Item: 
 Information Item II. C. Purchases $50,000 - $100,000 

 
Dr. Helldobler reported on the three purchases within the limits stated by board regulation made 
by the University since the last board meeting. Trustee Eagle inquired as to the metrics for the 
advertisement buy listed on the report. Dr. Helldobler provided an overview of the NEIU t.v. 
advertisement. It debuted during the Super Bowl, is part of a 250 spot buy that will continue over 
the course of the spring on NBC5 and Telemundo, and is targeted to run during events that 
people tend to watch live and not record for later (e.g., sporting events, news, the Olympics, 
etc.). A unique URL in the ad will tell the University how many people used it to come to the 
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University’s website. At this time, there are no compiled data from the immediate-term, but 
Marketing will be asked to provide an update at the next meeting. Trustee Palos asked Dr. 
Helldobler if the ad was targeted to influencers as well as students. Dr. Helldobler confirmed it 
is. Trustee Vukotich voiced his interested in receiving metrics from this purchase as soon as 
possible. Chair Azcoitia applauded the advertisement for its highlighting of students and their 
stories, as well as being bi-lingual. 
 

► Review of President’s Report Item: 
 Information Item II. D. Ellucian Contract Renewal 

 
Dr. Helldobler introduced the Ellucian (Banner ERP and underlying Oracle database system) 
Contract Renewal Information Item. The Board approved the original Ellucian contract in 2015 
for an eight year contract term. Trustee Vukotich inquired about Banner and how the University 
uses it. Vice President Pierick responded that the University uses about 40 different modules 
within Banner that covers enrollment, financial aid, and payroll, which represent the largest 
modules used. VP Pierick offered to provide a list of modules the University uses as a 
supplement to the discussion. He also noted that the University will be upgrading to the next 
version of Banner toward the end of the current calendar year. 
 

► Review of President’s Report Item: 
 Information Item II. E. Business Enterprise Program Contracting 

 
Dr. Helldobler introduced the Business Enterprise Program Contracting item from the report. He 
stated that each year, the University sets a goal of contracting with businesses that are minority 
or women-owned. The University’s goal for the current fiscal period was 20%, and that the 
contracts awarded represent 25% of contracts with businesses that are minority or women-
owned. 
 

► Review of President’s Report Item: 
 Information Item II. F. Center for College Access and Success Lease Renewal 

 
Dr. Helldobler introduced the Center for College Access and Success (CCAS) lease renewal 
from the report, and provided a brief overview of the original lease approval, as well as the 
optional five-year extension. At this time, the University is now entering the second five-year 
lease option and the total outlay will be $1,527,965 or $305,593 per year. This represents a 
5.4% increase over the current lease amount. Trustee Eagle asked whether there was an 
opportunity for the University to bring this center back to campus (at one of its three locations) in 
an effort to save on the rent. Dr. Helldobler stated that when the original lease was signed, the 
expectation was that CCAS would be able to be housed on the main campus once the new 
education building was completed. In the intervening years, the Legislature has not released 
funding for the education building, and at this time capacity at El Centro is shrinking and space 
is at premium at the other locations. Trustees Eagle asked whether indirect costs were paying 
for the lease and what the University’s indirect costs are. Chair Azcoitia added that grant 
revenues should be increasing to offset increasing expenses. VP Pierick responded that indirect 
costs vary with the each grant and program, but he would research this information. 
 

► Review of President’s Report Item: 
 Information Item II. G. Funding Source Update for ADA Family Restrooms at 

Carruthers Center for Inner City Studies 
 



Board of Trustees of Northeastern Illinois University page 6 
February 8, 2018 – Committee Meeting Minutes 

 

Dr. Helldobler provided an update on the funding source for the ADA Family Restroom project at 
the Carruthers Center by referencing the information in the President’s report. 

 
Adjourn 
At 2:21 p.m., the Board unanimously agreed to adjourn. 
 
 Carlos Azcoitia, Chair 
 Karl Voigt, Interim Assistant Board Secretary 
 
 


